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Thank you for supporting our Hospitality Ministry 

First of all, thank you!  Thank you for offering your family’s time to help make our parish a warm and 

welcoming place to worship.  Remember, “Family”, in this case, refers to those that are single, married, 

divorced, widowed, widower, with or without children and families of all ages.  If you have children, use 

this opportunity to model for them what it means to serve our parish family as servant leaders.  We 

want them to be involved in the ministry in whatever way you feel they can serve based on their 

maturity level.  Don’t sweat the small stuff with the kids.  We want them to enjoy the experience of 

helping with this ministry.  We trust your judgement as parents to give them tasks to do to help based 

on their age and level of maturity.  

Our Attitude as Hospitality Ministers 

Hospitality ministers will often give the first impression of the Cathedral for those coming to worship –

whether parishioners or visitors.  So our goal should be to transmit the joy of the Gospel we profess to 

believe and live by.  And we are talking about true, authentic joy.  Not a plastic smile we wear as we grit 

our teeth and push our way through our Mass assignment.  We want to look at our time as hospitality 

ministers as time when we have the privilege to be the face of Christ to those who come to worship with 

us.  We warmly greet and serve those who come to be with us and worship with us.  Our goal should be 

to help them have a tremendous worship experience every time they come and to know that we 

treasure their presence with us.  We must be aware of and sensitive to those who may be coming 

carrying heavy burdens; heavy crosses. Make eye contact with those you greet and just let them know 

by both word and action that you are glad they are here. 

Prepare ahead of time when you are coming to serve 

Pray ahead of time, even if it’s in the car while on the way to Mass.  Again, if you have children, talk with 

them about what it means to be welcoming and how to greet people when they arrive. When you come 

to serve, have the thought that you will be the first face of Christ our parishioners see when they arrive 

for Mass.  Our attitude should be a desire to share the joy of the Gospel with everyone arriving to 

worship with us.  When people encounter genuine joy, it’s catching and will set a great tone for the rest 

of Mass.  So greet people with a genuine smile and let them know you are glad they are here.  Above all, 

have fun with the ministry! 

A number of our veteran hospitality ministers have agreed to act as Mass captains who will help the 

team at each Mass be organized and be sure everything needed is taken care of with help from the 

team. 

1. Mass captains should arrive 30 minutes before Mass. 

2. Hospitality ministers should arrive 20 minutes before Mass and proceed to the entrance they 

signed up for. 
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Responsibilities of the Hospitality Minister 

There are a number of items that make up the overall responsibilities of the hospitality ministry.  The 

Mass captain will coordinate to make sure the team has everything covered.  When you first arrive, find 

out who the Mass captain is so you can let them know you are there and begin working with them.  S/he 

will typically be up near the main front doors.  The rest of the document describes the overall set of 

responsibilities of this ministry.   

1. Greet people arriving for Mass and let them know you are glad to see them. 

 Smile and be genuinely joy-filled.  Joy is contagious!   

 Don’t assume everyone who comes in the door is a devout Catholic.   

i. Some may be non-Catholics seeking answers or who have burdens.   

ii. Others may be cultural Catholics who come to Mass, but have never connected 

in a personal way with Jesus.   

iii. Our exchange with them may make them more open to a personal encounter 

with Jesus in their experience of the Mass.   

 This is a ministry of love as you help each and every person you encounter know they 

are welcomed, valued and treasured no matter where they are in their journey of faith. 

 In fair and temperate weather, position yourself outside and greet people before they 

even get to the door. 

 On rainy days, bring an umbrella and go out to accompany those who may not have 

one. 

i. If you are at the front-doors, then step out and hold an umbrella for them as 

they are dropped off in front of the Cathedral.  Escort them to the door. 

 On snowy/icy days, be ready to step out an offer an arm for stability, especially to our 

older parishioners and visitors. 

 Hand out bulletins before Mass.  When they are available (usually 1st and 2nd weekend 

of the month), hand out the King’s Connection too. 

 If possible, open the door for our parishioners and visitors as a sign of our “open door” 

policy that all men and women of good will are welcome to worship with us. 

 Be careful not to get into extended conversations at the expense of others who may be 

arriving. 

2. Be ready to volunteer to take up the gifts as a family or recruit a family for this task and tell 

them when to be ready (come back right after the Prayers of the Faithful).   

 The gift-bearers should be in place with gifts in-hand and start up the aisle as soon as 

the celebrant begins to leave the altar to come down to receive the gifts. 

3. Take up the collection (sometimes a second-collection) in one section of the Church and bring 

back to sacristy for bagging and drop into the safe.  

 Mass captains will provide direction for the team on collecting and bagging each 

collection. 

 Make sure there are ample numbers of people to help with collections.  Two on sides, 4 

in main section. 
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4. At Masses with large crowds, help people find seats. 

5. Other duties as assigned by celebrant, deacon or Mass Captain. 

 At times, there will be something extra required because of a special event or 

occurrence at a particular Mass.   

 Just be ready to react if the celebrant, a deacon or one of the Mass Captains requests 

you to do something shortly before Mass begins. 

6. After Communion, be ready to be at the doors to say good day to as many as possible when they 

exit our Cathedral. 

 Hand out bulletins after Mass.  When they are available (usually 1st and 2nd weekend of 

the month), hand out the King’s Connection too. 

 1st and 3rd Sunday of the month, time permitting (if we have the time to greet 

everyone), invite everyone to coffee & donuts in Hehman Hall after 9am and 11:15am 

Masses. 

7. After Mass, spend 5-10 minutes tidying up one section of the Church. 

 Pick up bulletins and other paper left behind. 

 Place Song Books back into the racks in the pews. 

 Take any  items found  back to the sacristy and let someone know those items need to 

be put into the “lost and found” collection. 

As you leave, stop and take a minute to give God thanks for giving you the opportunity to serve Him and 

the people of God in this ministry of hospitality.   

And thank you and all those in your family for generously giving of your time and yourself to make our 

parish a warmer and more welcoming place to come and worship our God together. 

Questions?  Talk to the Mass Captain as questions come up while you serve.  You can always bring 

questions, suggestions or concerns to the leaders of this ministry.  Their contact information and 

information about this ministry can be found here:  https://cathedralctk.org/hospitalityministry  
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